
Strategic Plan FY 2002-2004  
Activity Purpose and Measures: 

Program Mangement Services  
    
Activity Property Management Services 
     

Activity Purpose Statement 

The purpose of the Property Management Services Activity is to 
provide new and remodeled space and maintenance services to 
department management and staff  
so they can have a safe, clean and comfortable work environment 
in which to  
conduct business. 

    
    
     
Services that Comprise the 
Activity Minor plumbing, electrical, HVAC and painting services 

   Preventative maintenance service calls 
   Grounds maintenance services 
   Daily building cleanups 
   Emergency repairs 
   Parking permit assignments 
   Security-ID badges 
   Physical assets inventory 
   Safety worksite evaluations 
    
    
    
Activity Performance 
Measures  
(Measure & Target) Results: Demand: 
  % customer satisfaction with 

cleanliness of office 
# of anticipated property 
service needs 

  % equipment serviced on schedule    

  % total square footage receiving daily 
cleanups    

        
  Output(s): Efficiency: 

  
Total square feet of facilities 
maintained #preventative 
maintenance service calls 

$ cost per square foot 
maintained 

    
    
Responsible Employee(s) Greg Teasley 
 


